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OpusView at a glance

These days, organizations are faced with rapidly changing, more disruptive business environments.
Problems are becoming more and more complex but need to be solved faster than ever before,
making agility and flexibility truly must-have traits for any organization that wants to stay ahead of
the competition.

This is why effective project management is so important. Organizations need to be able to address,
as well as balance, issues such as problem solving, risk evaluation and decision making—all while
innovating and developing human resources at a rapid pace.

Project Social: Going Beyond Traditional Project Management

For too long, organizations have relied on a combination of tools for example; team messaging, to-do lists, risk
management and Gantt charts to get work done. OpusView places all of these and more in one single solution and
importantly, puts people at the center of success.

One of the biggest challenges large businesses face is the lack of clarity across the organization about what is being
done, why and by whom. Simply put, teams lack a sense of purpose and direction—and this is why projects are failing.

Therefore, we can no longer depend on traditional project management approaches if we want to remain competitive.
Instead, we need to be able to effortlessly enlist the help of subject experts from various fields and get them to work
together quickly and efficiently to successfully execute initiatives, programs and projects.
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OpusView: An Enterprise Solution for the Real World

OpusView is a project management solution engineered for the Real World to make the execution of programs
and projects more efficient, successful and fun.

The ability to keep each individual involved in a project informed about who their coworkers are, what skills these people
bring to the table, what risks to watch out for—in addition to deadlines, workloads and schedules—is crucial to the
success of any business initiative.

This is exactly what OpusView is about.

It’s packed with smart, powerful features—such as intelligent task allocation tools, personalized interactive Gantt
charts and comprehensive yet easy-to-understand dashboard analytics—that help project managers easily pick
the best, least work loaded people for each task and then allow every single person who gets chosen to see
exactly what they’re supposed to do, when they’re supposed to do it, how well they’re doing so far and why they
have to do it.

OpusView also allows everyone connected to a project to effortlessly steer it in the right direction at any given
time through built-in feedback channels, eliminating the risk for costly mistakes that could easily be avoided when
all project members are given the power to easily call attention to potential issues early on.

Being in control not only helps reduce the stress levels of everyone involved in a project, but also creates a sense
of camaraderie among teams, leading to better employee morale and, ultimately, increased productivity.

BUILD EFFICIENT TEAMS. GET BETTER OUTCOMES.
Connect People and Projects.

Forget Kanban boards, spreadsheets and standalone messaging tools. Keep your teams connected and give
them a big picture view of the project all in one place using OpusView, the Project Social Network specifically
engineered for organizations.

Take part in reviews, give feedback, vote for priority and flag issues through Real-Time Interaction. Use the
Task Center to discuss the details of each task and their dependencies before they are allocated and executed.

Give team members an
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USE BEST PRACTICES. IMPROVE PERFORMANCE.

Turn Knowledge into reusable IP.

Why let your successes be a one-time affair when you can turn them into reusable models to improve the odds
of future projects becoming equally successful and ultimately eliminate the need to always start from scratch?

OpusView’s Template Builder enables organizations to combine “lessons learnt” from elements of each project,

with all of your organization’s top methodologies and standards.
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ENGAGE PEOPLE. EMPOWER TEAMS.

Get Real-time Insights & Intelligence.

Transform the data
into a well-structured
easy-to-understand
format that can be
accessed and shared
by anyone in the
company via a centrally
managed library.

OpusView’s Project Boards provide people who want to get involved in a project with the opportunity to not only
get in touch with other individuals in the organization, but also decide if their skills are suited to the needs of the

initiative they’re looking to work on.

The Dashboards, on the
other hand, provide
valuable insights into and
a clear big picture view of
each project to managers,
team leads and team
members, making decision
making and course
correction a breeze.
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OpusView provides extensive risk management including contingency, mitigation and residual risk planning.
This not only helps drive compliance and governance for the organization as a whole, but also equips everyone
involved in each project with the data they need to eliminate problems before they even come up and ultimately

minimize the risk for failure.



PLAN WITH CONFIDENCE. DELIVER WITH CERTAINTY.
Define your outcomes and successes.

OpusView’s Studio, allows program and project managers to design the project plan, defining intended outcomes
upfront, including the Social Network, Cost Management and full Risk Planning—and then revise everything as
much as necessary as the project progresses and unexpected challenges and opportunities come up along the way.
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Create project structures, visualize workflows, create and coordinate with relevant teams, find the necessary
skills, manage roles and define clear targets. Align all necessary resources to the goals of the project and make
sure everyone knows what they need to do and why.

RECOGNIZE WORK EFFORT. REWARD ACHIEVEMENT.
Incentivize and reward project success.

OpusView Reward Center incentivizes and rewards project stakeholders, to make sure peoples work effort and success
is being recognized and rewarded in a positive way, whether it’s weekly, monthly or milestone based. Reward Center
is the only project tool which directly connects work execution activities, at group or individual levels, to rewards.
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About IdeasCast

IdeasCast is the team behind the innovative project social solution, OpusView that helps businesses realize their ultimate Project
Management goals. From program design to project delivery, OpusView brings together each and every person invested in an
organization’s success.

OpusView gives visionary organizations worldwide all the tools they need to define successful outcomes upfront, manage complexity,
incentivize team working, ensure consistency, accelerate delivery and execute on strategy with confidence.

IdeasCast is redefining enterprise team working and delivery by driving higher levels of people engagement and wellbeing for
project teams of all sizes.

To see how OpusView will give your people a voice and connect teams to programs and projects in real-time for more success,
pay us a visit at www.ideascast.com
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