A quick introduction to
Schedule Risk Ass nts




Objectives 1
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Why Schedule Risk Analysis? 2

Copyright© 2017 Barbecana Inc.



The effect of uncertainty with just two tasks

Task A Duration = 5 Days

Task B Duration = 5 Days

K: Task A Duration=5d >A
Task B Duration=5d
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Task A Task B Project

Late Late
Late Late

Late Late Late

In this simple example there is a 75% chance
the project will not be delivered on time!




How does it work? 4

Copyright© 2017 Barbecana Inc.



Responsibilities 5
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When to perform an SRA 6
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The Results

Demonstration (Basic Mappings).mpp (100000 simulations performed on 1/20/2017)
Histogram of Early Finish for project 'HW vs SW Demonstration'.
Mean = 14Sep15 10:00. Standard deviation = 26.08 hours, Deterministic value = 04Sep15 17:00 (2%).
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Each bar represents 12 hours. (Markers show start of interval )

Histograms plot the chance of
finishing on a specific date while the
S-Curve is the probability of
completion by a date.
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Reports produced using Barbecana’s Full Monte for Microsoft Project

Tornado charts
identify the tasks
creating the most
uncertainty in the
target delivery date

Risk Path analysis
groups tasks by their
criticality to the
target delivery date



For More Information... 8
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